
AALAM BARKATBHAI GILANI
SUPPLY CHAIN MANAGER — Logistics Coordination, Inventory & Warehouse Management

� abg9586@gmail.com Ó (+1) 249 989 4039 � Canada ¯ LinkedIn

SKILLS

• Supply Chain Planning & Optimization: Demand forecasting, procurement coordination, capacity planning
• Inventory & Warehouse Management: Cycle counting, stock reconciliation, & replenishment planning
• Logistics & Transportation Operations: Carrier selection, freight coordination, and route planning
• Freight Systems & Compliance: LoadLink, Avaal eManifest, DAT Power, shipping documentation
• Data Analysis & Reporting Tools: MS Excel (Pivot Tables), KPI tracking, performance reporting

WORK EXPERIENCE

Cargo Handler (Driver Helper)
Federal Express Corporation Canada (FedEx)

May 2025 – Present
Ontario

• Executed 120+ daily residential deliveries using LEO scanning systems, GPS routing software, optimizing route
sequencing accuracy and ensuring 99% proof-of-delivery compliance metrics.

• Directed load organization for 30+ parcels per shift, applying weight distribution modeling, cubic capacity
analysis, dock scheduling matrices, improving dispatch cycle efficiency 18%.

• Coordinated cross-functional route adjustments utilizing fleet telematics data, predictive routing analytics, con-
tingency planning frameworks, sustaining 100% service continuity across 15+ zones.

Package Handler
Federal Express Corporation Canada (FedEx)

August 2024 – May 2025
Ontario

• Processed 50+ shipments per shift through conveyor automation systems, parcel dimension scanners, load bal-
ancing algorithms, warehouse throughput dashboards, improving load accuracy metrics 17%.

• Operated RF scanners, digital manifest software, shipment indexing databases, barcode compliance matrices,
eliminating 98% labeling discrepancies during high-volume peak cycles.

• Reviewed scan-rate performance reports using KPI dashboards, exception tracking modules, root-cause analysis
matrices, reducing misroutes 14% through workflow recalibration.

Salesclerk / Cashier
Value Village — Wellington Plaza

January 2024 – July 2025
Ontario

• Supervised self-checkout analytics utilizing exception monitoring dashboards, transaction validation algorithms,
shrinkage control reports, reducing scanning discrepancies 19%.

• Directed merchandise recovery through inventory tracking software, stock rotation matrices, compliance audit
checklists, improving presentation compliance scores 23%.

• Scrutinized membership enrollment data through CRM analytics platforms, conversion tracking dashboards,
performance segmentation reports, increasing registrations 28%.

Floor Supervisor
AAR Hypermart Pvt. Ltd.

June 2023 – November 2023
India

• Directed 20+ associates utilizing workforce scheduling systems, productivity benchmarking dashboards, opera-
tional scorecards, achieving 18% monthly throughput growth.

• Implemented merchandising analytics applying sales forecasting models, demand elasticity metrics, category
management software, increasing revenue 20%.

• Monitored KPIs via business intelligence dashboards, turnover ratio analysis tools, corrective allocation matrices,
improving efficiency 14%.

Data Entry Operator (Internship)
MSwasth Tech Pvt. Ltd.

April 2022 – July 2022
Remote

• Digitized transactional records utilizing database management systems, spreadsheet automation functions, vali-
dation macros, maintaining 100% data integrity accuracy.

• Validated datasets through pivot analysis tools, formula auditing features, discrepancy identification matrices,
data normalization techniques, validation rule engines, decreasing errors 26%.

• Generated dashboards via Excel analytics modules, output tracking matrices, KPI visualization frameworks,
performance monitoring indicators, surpassing productivity targets.

PROJECT EXPERIENCE

Supply Chain Optimization — Allie & Sara’s Kitchen
Georgian College – Global Business Management

2025

• Identified 32% excess logistics costs through inventory and network analysis review during consulting engagement.
• Proposed Houston consolidation and EIVA AI implementation strategy, reducing costs 35%–40% overall.

https://www.linkedin.com/in/aalamgilani


U.S. Market Entry Strategy – Greggs Bakery
Georgian College – Global Business Strategy 2 (GBMT 2008)

2025

• Developed U.S. entry strategy for Greggs plc, projecting 12% revenue growth through franchising expansion.
• Designed phased UK to U.S. co-manufacturing transition, mitigating 15% supply chain risk via controls.

CAPSIM Capstone Business Simulation – Team Ferris
Georgian College

2024

• Managed cross-functional decisions across R&D, Marketing, Finance, improving coordination efficiency by 10%.
• Increased simulated market share 8% and profitability 6% through demand forecasting and capacity planning.

ACCOMPLISHMENTS

• FedEx Zulu Award (2024) – Recognized for exceeding peak season throughput targets, maintaining opera-
tional accuracy standards, and sustaining zero safety incidents during high-volume distribution cycles.

EDUCATION

Global Business Management (GBMT) January 2024 – April 2025
Georgian College, Ontario
Bachelor of Business Administration (Marketing) June 2020 – May 2023
GLS University, India

CERTIFICATIONS

• Dispatch Certification – ITS Dispatch
• Freight Brokerage Certification – ITS Dispatch
• Billing and Invoicing Certification – ITS Dispatch
• Truck Safety and Compliance Certification – ITS Dispatch
• Forklift Operator Certification – Regal Forklift Training School


